Local Advisory Council
Meeting Date/Time: Tuesday, May 4, 2010, 4:00pm

Location: Padnos Transportation Center, 171 Lincoln Avenue, Holland

Members Present (x): X Tony Harmer (Chair, LAC) Lisa Scherer
Ron Martin (Vice Chair, LAC) x Gert Vos
Leigh Bartels x Elaine Simcoke
x Eric Heiberg X Charles Vedhoff (MAX)
Guests: None
Meeting Agenda:

*  Open Discussion/Immediate Issues.

Elaine asked if there was a policy regarding perfures both for bus drivers and
passengers. Sometimes a passenger or bus driver mase heavier amounts of
perfume, causing irritation to those with sensitiviy.

FOLLOW UP: MAX will consider adding an addendum to its Employee

handbook regarding colognes/perfumes used by emplegs on the bus or prior to

shifts. Passengers—under the Passenger Courtesy Bs#—must not use
perfumes or aerosols_orthe bus. Excessive amounts—or other smells including
strong body odors—do qualify for refusal of bus ifdetermined excessive by
MAX drivers and/or personnel.

It was indicated as well that drivers on occasion i smoke within 25 feet of the
bus doors/windows as prohibited by the Ottawa Count Health Code. Also,
drivers have been observed running “hot” to allow tme for a “smoke break”,
then falling behind schedule.

FOLLOW UP: This has already been addressed with driers in violation during
internal supervisor route checks. Any passenger sieg a driver smoking within
25ft of the bus or running “hot” should be reported immediately to MAX
customer service at 355-1010.

The group mentioned Route 1 is usually not going tthe FIA building, but that
some drivers do stop there.



FOLLOW UP: As noted in the brochures, Route 1 only servethe County
Health building and not the FIA bus stop. This is @ne to provide an outbound
bus stop to a popular destination. Due to a tightetime span, Route 1 does not go
into FIA. This will be clarified during the next dr iver meeting.

NOTE: Route 1 & Route 4 will often use varying roues to enter Meijer/Target

properties. This is done—provided no bus stops arenissed—to allow drivers
some freedom of travel due to traffic levels withirthe parking lots.

*  Welcome! New LAC Member: Elaine Simcoke.
* REVIEW ITEM: Posey BeltsADA Requirements.
LAC was given a review of the bus securement policgs listed in detail in the
March 2010 meeting minutes. LAC members will contine to monitor the
drivers going forward to ensure appropriate use i9eing done.
* New Monthly Ridership Record: 30,776 Rides (March 2010).

» Previous Record: 30,453 Rides (October 2008).

April 2010 ridership exceeded 28,000 rides.
* New Gillig Buses: Delivery to begin early May 2010.

LAC members are eager to see and ride the new Gilibuses. It was mentioned
that some of the older Bluebird “Breadboxes” are rally showing their age and
some have quite “hard” rides. MAX is aiming for addtional ARBOCS to arrive
in 2011, replacing additional older vehicles in theurrent fleet.

» Conclusion of Meeting.

* Next Meeting, Tuesday, June 1, 2010, 4:00pm.



